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LRR FOCUS: " I Never Lost Hope that We Would 
Come Out A h e a d " 
Clothing manufacturer HartMarx announced in March 1992 that they 
intended to close its Fairwood Wells men's tailored jackets plant in 
Miami as of May 1, 1992. Rather than accept the corporation's uni-
lateral decision, ACTWU, working with the Beacon Council (a private, 
non-profit development corporation), immediately jumped into action 
to save the plant and 240 ACTWU members' jobs by seeking another 
company to purchase Fairwood Wells. 
ACTWU worked on several fronts to achieve a breakthrough in 
saving the plant. Fashion 500, a clothing manufacturer in Philadelphia 
looking to expand and whose employees were represented by ACTWU, 
showed interest. Working with ACTWU and the Beacon Council, the 
company made a bid for the plant in early May, and signed a tentative 
agreement within a month. The skills and determination of the workers 
were crucial elements in the union's efforts to save their jobs. 
The workers were also directly involved in saving the plant. They 
formed the Committee to Save Our Jobs and set up lines of commu-
nication to provide accurate information of what was going on; they 
sent representatives to the Beacon Council and to public officials; and 
they cooked for each other at the union hall, held mass meetings, and 
generally kept the workers' spirits high. 
The following reflections are by three ACTWU members who worked 
at Fairwood Wells and were involved with the Committee. The inter-
views were conducted by Monica Russo and Isaac Betancourt of 
ACTWU's Florida District office in Miami. —M.R. 
I'm Carmelina Castro and I arrived by parachute in 1966 and 
landed in this plant. I have been here ever since. 
This plant has been sold so many times over the years that we 
feel like cattle going to market. After a certain point, it is useless 
to worry about it because there is a hierarchy that we cannot 
communicate with—and that is when the buyer and the seller are 
in their negotiations. But we had to keep our hope alive by stay-
ing together and by continuing to work towards the goal of saving 
our jobs. I never lost hope that we would come out ahead. 
But not without a lot of determination. We worked hard to find 
a buyer for the plant. We should be proud because one of the main 
selling points of this factory was US—the workers. Because we 
are experienced, we are dedicated, and we put out quality work. 
\ 
Fairwood Wells workers, originally from Haiti. 
My name is Maria Consuelo Garcia-before I go on, let me tell 
you that Fm from Colombia. When I found out the plant was 
closmg, I was on leave from my job working on a union organfz 
ing campaign m Tampa.. . . I couldn't believe it, but I S t that we 
cou d accomplish. It was a very emotional thing for me When j
 f i r s t s t a r t e d w o r k i n a t F a . r w o a • 
what the union was. But know I understand that we, Ae worked 
IZ ? \ U m 0 £ W e J a V e t 0 S t m ^ l e f o r o u r s e 1 ^ - fo o u r X n n y and to be able to defend our rights ulSn"y, 
The future at Fairwood Wells, when we return to work is to 
T C t T ^ U m ? * W ° U l d H k e t h i n § s t o b e d i f f«ent, to make 
changes because there are always improvements that can be made 
When communication breaks down it causes confusion, so I would 
hke to see us continue our dialogue as a way of securing our future 
m a positive and constructive way. 
I am Leonor Rodriguez and I have worked at Fairwood Wells since 
I arrived from Cuba 15 years ago. I have very good cTworkers 
W e ^ f aTe?kQ f a M l y ^ ^ 3 r e V e r^ ^appy at work 
We have found courage to save not only our jobs but also a Dart 
of an industry that will be a source of jo t i for ithe^s m S u t S e 
The Committee to Save Our Jobs has only been together for a 
couple of weeks, but I feel we have accomplished a great dealin 
Aat relahvely short time. The most important accoLphshrnen" 
was our coming together as a committee. We have to sLggTe o 
there will be no progress. ^ 
